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Template for an analysis of your stakeholders
	Stakeholder analysis for (name of your organisation/department/project…)

	responsible employee
	

	service-user group(s):
	

	No.
	Stakeholder
	Description 
	Aim/interest
	What resources can they bring in
	What could their role be?
	Contact
	Comment
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[bookmark: _GoBack]download: www.sempre-project.eu/roadmap/resources 
You can see an example in the Organisational Roadmap, www.sempre-project.eu/roadmap 
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