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Notes relate d to the SEMPRE Guidebook for Empowerment Training

Participation/ reification ~ z pp 10 Guidebook

It was important that the persons involved in the process have a common problem or agree (are able
to agree) on some certain problem. For instance in our learning group fromqGesiscipants agreed

that it is a communication with carers and parents of social service user group (persons with
intellectual disabilities in Day care centre) that was notkirmy well, and was not collaborative for the
good of their clients. The learning group consisted of those who were primarily working with the
persons and were in contact on everyday basis with the parents/ carers. All of them were concerned
about the samassue.

Pictures from theKickc off seminar
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The local and the global: pp 11 Guidebook

Example SEMPRE Vidzeme z empowerment training for social service providers

Our empowerment training was organized in the context of ongoing reform so called
Deinstitutionalization process A i ¢ & | achéwanayt of serfioésishall Beidéveloped for
persons with intellectual disabilities and other persons being institutionalized before. Our training
group consisted of social service providemsocal workers, community leaders and even educational
institution representatives directly and indirectly taking the responsibility on service development.
Local concern was that they had not really systematically worked with such service development
before and had no experience, thus they needed to learn new practices. Therefore in empowerment
training module we combined exchange of experience (visited different practical places) and
continuously continued to work on their own practices. Reflection part eégbhoth reflection on their

own experience as well as they had to reflect on what were the new insights/ learned from practice
they approached during the practical exchange visits. The learning process evolves to try and test new
methods, tools and seardbr practical solutions both in the learning group, as well as individually or
in collaboration with other learning groups in the class.

Picture Learning group discussion about DI plan in Latvia, day care center idea.
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Picture Group house example exchange visit in Maarha Village, Estonia.



Experiences fronthe pilot training Vidzeme, Latvia 15/11/2018

SEMPRE & ~-"":Interreg -

EURO

Baltic Sea Region

Identification and negotiability pp 11 Guidebook

In our case all participants from the learning group could not attend thadass training session or
other action learning seminars. In some cases some learning groups decided to involve other important
colleague in order to contribute to the whole leéng process. In some cases it was important to bring

in managers, politicians and leaders so that the process can continue (betiovap and bottomup).
Learning group participants are making decision how to work internally (in organization) and how to
work externally (which stakeholders are important) on the problem in search for solution. For instance,
we asked to join the learning session the professional in supervision, mediation and group conflict, as
well as we asked to join experience of exchangi reésponsible for the Deinstitutionalization process
regional expert and responsible representative for service development from Ministry of Welfare. At
one learning session we asked to join lecturer in social work methods.

Picture Learning group from Smiltene together are working with Mazsalagas they agreed with common
problem
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Picture: Training on professionalizatiogwhat nowadays means to be a social worker?
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Picture: Warmg up workshop and team work training.

End-seminar: pp 15

¢CKS fSFNYyAy3I LINRPOSaa Fid GKS aSyR aSYAye Ngn YI & Y3
2dzNJ OFaS ¢S RAaOdzaaSR (GKS FANERIDG NBadzZ Gad C2NJ
careers/parents. The learning group presented the new ways how they interacted with the group and

how they practiced participation/ reification (they weoeganizing common events together with end

users, parents and social service providers). They were searching/ finding new ways on how to build a

trust and to proceed with interaction with the social service user in more collaborative way. In the end

semina it was decided to continue with learning sessions and proceed to exchange of different study
material (in common folder created), keep to find new methods, ways of how to work on. It is good if
somebody takes the initiative for continuity update the iformation and communicate with the

groups (we had several groups that were interested to keep collaborate).
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Picture Cesis learning group presenting their new ways in coomunication.

Example on script.

We used Template 2: It was important to providéormation what is the purpose of the activity etc.

We just had to change the times due to the reason of summer holidays (we thought that it would be
possible to held one seminar in July, but it did not worked as several groups could not participate).
After the first session with Gundi we planned the detailed script, but some of the themes we changed
during the learning process as we find out that they had specific/ concrete needs. We used information
from follow up so that be more prepared and also change ight theme for the next session. So, it

is good to say in the beginning that Script is changeable if they have a need for it.

Role of Trainer -

As a trainer | and my colleague Hanna did not have previous experience to work in that way. So the
GOGNIXYAY GKS GNIAYySS¢ |yR DdzyRA -B24¢ 0 SI&RRYyAGHKS
was important to listen what are the learning groupsicerned about; what is their considerations,
problems or challenges as well as to hear what work well. Not all groups were working in the same
tempo, not all of the learning group individuals are able to work on themselves in the same manner. It
is impor@ant to accept the difference. Some groups may need more support other less and in different
situations. So it is important to respect the learning group and to facilitate in a manner so that they
find out the best way by themselves. For instance, one legrgroup was working on group house
developmentc they had to find some examples (drawings) on how to make those houses. We just
gave them ideas whom they shall contact, where to search information on web and in group discussion
they were defining who arthe professionals they shall bring into the process. Other group was looking
for specific communication tools and social work tools. So for one learning session the lecturer on
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social work methods gave some knowledge and we also asked to look on theiwaysh methods
they or their colleagues are usikggvhat is working well, why not or what can be improved etc. Other
groups came with suggestions. So it was a common learning platform.

We also as a trainers learned to become facilitators by readingystgbn empowerment (discussed

the human right perspective in everyday work, P. Freier, cultural or political backgrounds/ contexts,
social innovations, empowerment tools etc.) and critically reflected on our own work (we were two).
After the training we hvays discussed what was the empowerment and what was wben we
missed something, what kind of info comes out from folops and how shall we use that information.

It was important to be sensitive both on direct infevhen they were asked for to giw®me proposals,

as well to indirect; when we understood that they have faced some difficulties, or when we saw that
their way of thinking/ working is not following the principles of empowerment. Therefore time to time

it was important again to talk abotihhe common understanding and what is thought with this module.
That we are not the once who will give the answer, that they have to search for the answers. We took
rather active role in organizing the supportive events in the training (out of their prdgodaut
actually looking back we shall try to involve the learning groups more actively into the process. We had
a good example when one of the learning groups invited us to their event (visit to Maarja village in
Estonia) and afterwards we decided that would make a learning session there. | think that it would
0S ANBIG AT ¢S O2dzAZ R ¢2N)] 2y +y ARSI G2 GAOGNI AY
them to prepare one specific learning session for others. We did not managed in that waaysbef

not knowing how it will look like (it was a pilot), but now | see that it would be actually possible. Also
we had to little time for own preparatiogwe actually needed more time for learning. Action learning
time was different for each of the gops and it was rather difficult for us to adjust to all 6 groups. But

it is important that each group has their own time. One group for instance did not managed to work
on because their manager was opposing and not allowing to attend the learning (eveghttivey

liked it). So we actually shall proceed to work with them and try to find the way how to work with
YEYFISNI FYR (KS 3INRdzLJ® {2 GOGNIAYSNEQ KIFI @S RAFTFSN
a2YS GAYS (G2 a3aINRBGE 026y NRfSOLO

Model for a description of themes: 3.5. about training modules
starting on pp 16 - 21

Workshop theme (full -day exchange vi sit in Maarja village (Estonia)
2KIFG INB GKS ySék FEtGSNYFGABS a20Alt g2N)] YSGK?2
functionaldisabilities?
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Empowerment process means that participants are more actively engaged in deuiakimg process

and their own life. One of the theme that shall be covered during the action learning course is the
GKS2NEK LINI OGAOS Ay 62 NJ] omdodiakwotki®elthds ynd genedalvisi6n L 5 Y
on services that shall be developed in Vidzeme region.

The purpose of the workshop

To get theoretical and practical knowledge about social services for persons with intellectual and
functional (multiple) disalities from independent living and quality of life perspective (education
(learning), home, employment/ employability, social life domains).

Content

The contents of the workshop are:

Exchange visit in Maarja village (Estorgapractical experience andistussion with the service
providers;

One plenary for social workers (practicioners): Exercise and example from the own experenee

we are/ planning to work with the social service user group (ID and with other FD) in our municipality?
ProfessionaRSy GAd& FyR NRBEtS Ay Sy3dl3IAydaxk Y20AQFaGAy3a 0
lecturer from Riga Stradins Unviersity Social work department)

Second plenary for managers, local municipality political representatives: Discussion with K.Lasmana
¢ from Minsitry of welfare, about Deinstitutionalization process, role of professionals and
municipalities in service development, engagement, expectation

The workshop was carried out in Estogi@a community level service delivery; visible place that is
covering all the necessery items (educat@learning, home living, employment/ employability and
social life domains). It was important to bringprofessionals; social work lecturer to work with the
groups on their own identity, role as service developers; and expert from ministry was giving the
overall picture of where we are going in the deinstitutionalization process in Latvia, what is expected
from the municipalities and the managers on social service departments.

References

Summary from discussions, video and work material (examples from Finland and Sweden) stored in
common google folder

Reflections from the visit and decisions for the next wo rkshop/ seminar

What is new/ unknownwhat did you learned?What are the next steps for solving your own defined
problem?

What kind of expertize/ tools/ instruments are needed?
10
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Methods used

Team building (LEGO Serious Play: a Duck stmayticipants fran different level/ municipalities were

building the ducks; then they were going around and comparing their duck with others and in the end

came to the conclusion that all ducks are different (as their services) and they are working on very
differentsenDSa > o6dzi GKS&@ | NB &6 A Y Yksohdve foyorkitdg&heddeer S af |
example https://www.youtube.com/watch?v=0CDDgxv7/N¥Mwe also had group discussion,
visualization drawing ow experience, exchange visit in Maarja village)

Some tips on: pp 30
The idea of how to evaluate the flow and form of the course

In our case we were evaluating the process as a whole after each meeting/ seminar and workshop (a
guestionnaire and feedback); there were some items that were important to learn/ Kkmaw in the
beginning but later on it was important not to focus on thubgects or themes that were defined from

the beginning, but it was important to understand whether their own process (at home in the office)

is possible to carry out, what kind of help/ assistance they need, what we can bring to them both on
individual andgroup level. So the focus in learning changed from educational/ teaching to collaborative
way. For instance we tried to find solutions in other groups that were on specific items more
experienced and bring in the persons

(external expertize) that could hgwith

concrete thene or issue.

Pictures: Continuity and further work on
empowerment.
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